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LETTER FROM THE 
EXECUTIVE DIRECTOR

Dear friends,

Because of you, in 2018 CVT provided life-saving healing care to a larger number of 
survivors of torture than ever before—we rebuilt the lives and restored the hope to 
more than 28,000 survivors and family members. The pages of this report highlight 
the accomplishments made possible with your support and partnership. This 
includes commemorating 10 years of work in Jordan; opening additional healing 
programs in Kenya, Ethiopia and Uganda; expanding healing services in St. Cloud, 
Minnesota; tirelessly opposing discriminatory and racist policies on asylum and 
refugee admissions, and finishing a five-year mental health and adaptive functioning 
research study. 

Today, there are over 70 million people who have been forcibly displaced as a 
result of conflict, violence, persecution, torture and other egregious human rights 
violations. Rather than despair, CVT responded to this crisis by launching three new 
international programs. In the Gambella region of western Ethiopia and in the Bidi 
Bidi refugee camp of northwestern Uganda, we now provide healing care to South 
Sudanese refugees. Additionally, in Kakuma, Kenya we now provide healing care to 
South Sudanese and Burundian refugees. 

From 2014 to 2018, CVT conducted a mental health and adaptive functioning 
research study. This randomized controlled trial tested the effectiveness of CVT’s 
specialized mental health and case management services in a primary care clinic 
setting. This past year, initial analysis of the results made it clear—an interdisciplinary 
healing approach significantly decreases mental health symptoms and improves 
social functioning, as compared to care as usual.

CVT was honored to be the recipient of the Dr. Guislain’s Breaking the Chains 
of Stigma Award in October 2018. We were awarded for providing exceptional 
psychological care and resources to survivors of torture.

2018 brought many unique challenges to our work, but with your generous 
partnership, we continued to heal the wounds of torture and restore hope for 
survivors. Our work is only possible because of you. Thank you. 

Curt Goering



Across the world from Kenya to Minnesota, the 
Center for Victims of Torture (CVT) empowers 
survivors of torture to heal from the violence that 
destroyed their lives. CVT provides rehabilitative 
care to survivors of torture, advocates to end 
torture worldwide, and builds the capacity of 
organizations and individuals to do the same. In 
1985, CVT was founded as the first rehabilitation 
center in the United States, and today, we remain 
the largest organization of our kind in the world.

What is Torture?
Torture is the intentional and systematic infliction of 
physical or psychological pain and suffering in order 
to punish or intimidate. Torture is often thought of as 
an interrogation tool, but in reality, it aims to destroy 
individuals and shatter communities. It is most often 
employed by repressive governments and paramilitary 
forces to instill fear—and thereby gain control over—entire 
populations. Worldwide, torture is frequently used as a 
way to repress ethnic and cultural minorities, deny or 
destroy political opposition, or suppress free speech.

Survivors of torture typically suffer from chronic pain 
in muscles and joints, recurring headaches, reduced 
mobility, insomnia, low energy levels, and numerous 
medical conditions that resulted from prolonged 
imprisonment, being beaten or hung, sleep deprived or 
confined to small places, and other untreated torture 
related injuries. However, most notably, survivors of torture 
often tell us the psychological impacts of torture are even 
more challenging than the physical ones —impacts such 
as severe depression, PTSD, and somatic symptoms. 

Funder Acknowledgement

CVT’s work in Kenya is made possible in part by a grant from United 
Methodist Women and the S.L. Gimbel Foundation Advised Fund at The 
Community Foundation—Inland Southern California. 

OUR HEALING WORK

CVT Uganda is supported by the Trust Fund for Victims.

CVT Uganda is supported by Fondation d’Harcourt.



There are 25.9 million refugees and 3.5 million asylum seekers in the 
world, and a little over half of them are children. While some children 
have fled with a parent, many children find themselves alone in refugee 
camps. Yala, a CVT client, was a young child when she fled from South 
Sudan into a refugee camp in Kenya. 

The civil war in South Sudan between the government and opposition 
forces has forced millions to flee into neighboring countries. Many 
children are taken by South Sudanese groups and used as child soldiers 
or for domestic and sexual labor. Parents flee in order to protect their 
children, but not all children successfully escape. During the journey 
from South Sudan to Ethiopia, Yala was taken from her parents and was 
forced to watch her parents be beaten and tortured. While being held 
captive, she cooked and cleaned, and if the work was not satisfactory, 
Yala was beaten. Fear was used as a control tactic, as the rebel group 
often threatened to kill her and her family. 

One day, an opportunity to escape presented itself, and Yala ran. When 
she arrived at the refugee camp in Kenya, Yala found CVT. She could 
barely speak and had numerous physical wounds including chronic 
back pain. After starting a CVT counseling group, Yala told the group she 
was alone and often felt guilty for being alive. Others in the counseling 
group invited Yala to stay with them in order to rebuild her family. 

One month later the counselling group ended, and Yala was a 
different girl. She told her counselor at CVT, “I was drowning, and 
CVT saved me.” CVT helped Yala understand the torture and trauma 
she experienced was not her fault, and gave her a group of friends for 
support. With support from CVT, Yala was able to rebuild her life and 
restore her hope.

* Names and some details have been changed for safety and to protect confidentiality

Funder Acknowledgement
Funding for CVT’s work in Jordan, Kenya, and Gambella, Ethiopia is provided 

by the United Nations Voluntary Fund for Victims of Torture

“I was drowning
and CVT saved me.”



CVT’S HEALING REACH IN 2018

In 2018, CVT’s healing care
made it possible for

28,071
survivors and family members to

rebuild their lives and restore their hope.

CVT
Minnesota

1,394
survivors and family 
members received healing 
care in St. Paul and St. Cloud.

CVT
Atlanta

219
survivors and family members 
received healing care in Atlanta.

CVT
Jordan

7,485
survivors and family members 
received healing care in Jordan.

CVT
Ethiopia

5,666
survivors and family members 
received healing care in Ethiopia.

CVT
Uganda

2,202
survivors and family members 
received healing care in Uganda.

CVT
Kenya

11,105
survivors and family members 
received healing care in Kenya.

Funding for CVT’s work in Ethiopia, Jordan, Kenya, and Bidi Bidi, Uganda is provided 
by the U.S. Department of State’s Bureau of Population, Refugees and Migration. 
Additionally, funding for CVT’s work in Saint Paul, MN and Atlanta, GA is provided by 
the U.S. Department of Health and Human Services’ Office of Refugee Resettlement. 



CAPACITY DEVELOPMENT
Partners in Trauma Healing
The Partners in Trauma Healing program (PATH) 
strengthens the capacity of international torture survivor 
centers and programs. It is funded by USAID’s Victims 
of Torture Fund, and has enabled work in 28 countries, 
impacting 42 organizations, since 2000. PATH uses 
mentorship and training to help international treatment 
centers enhance their service delivery, improve their 
monitoring and evaluation, document human rights abuses 
and the use of torture in their communities, and develop 
sustainable management and fundraising practices. 

National Capacity Building
CVT’s National Capacity Building (NCB) organizes 
training and technical assistance for U.S. based 
torture rehabilitation centers and clinical staff. In 2018 
the program used 53 training activities to reach 41 
organizations nationwide. HealTorture.org reached more 
than 3,000 website users a month, and 454 members 
were reached via the NCB listserv. 

New Tactics in Human Rights
New Tactics in Human Rights is a training and capacity 
development program based on the understanding 
that human rights problems are too complex to yield 
to a single approach. Our solutions must be as wide 
and comprehensive as the problems are complex. In 
2018, New Tactics facilitated 59 trainings engaging 312 
participants from over 13 countries. The New Tactics 
Arabic and English websites (www.newtactics.org) saw 
more than 145,000 users engaging in conversation or 
downloading resources. Additionally, in October 2018, 
New Tactics launched an online platform called the 
Tactical Mapping Tool to visually map stakeholders, 
develop strategic action, and collaborate with multiple 
activists working on the same human rights cause. In just 
a few months, activists have created 269 profiles on the 
free tool. 



SOUTH AFRICA
Center for the Study of Violence and 

Reconciliation (CSVR)
CAMBODIA

Transcultural Psychosocial 
Organization (TPO) Cambodia

PHILIPPINES
Balay Rehabilitation Center

CURRENT PATH PARTNERS

ZIMBABWE
Tree of Life

LIBERIA
Liberia Association of 

Psychosocial Services (LAPS)

LEBANON
Restart Center for Rehabilitation of 

Victims of Violence and Torture

CVT’S CAPACITY DEVELOPMENT PROGRAMS

CVT PARTNERS WITH
41 U.S. ORGANIZATIONS

The Partners in Trauma Healing program is 
funded by USAID’s Victims of Torture Fund.

The National Capacity Building program 
is funded by the Department of Health 
& Human Services, Administration for 
Children & Families, Office of Refugee 
Resettlement. TURKEY

Hope Revival Organization

TURKEY
Union of Medical Care and Relief 

Organization (UOSSM)

IRAQ
Jiyan Foundation for Human Rights

IRAQ
Wchan Organization for Victims of 

Human Rights Violation



2018 KEY POLICY 
ACCOMPLISHMENTS

CVT advocates for policies that prevent 
torture and ensure humane prisoner 
treatment; maintain or increase funding for 
torture rehabilitation; and preserve access to 
resettlement for survivors. 

In 2018, key accomplishments included:

• In Spring 2018, CVT played a leading role in the fight 
against Gina Haspel’s nomination for the CIA director 
because of her active involvement in the Agency’s post-
9/11 torture program. We coordinated coalition efforts, 
produced powerful multimedia, activated validators and 
other influential stakeholders, published op-eds and blog 
posts, organized briefings for policy makers, and spoke out 
through the press. Unfortunately, we did not succeed in 
preventing Haspel’s confirmation, but under questioning by 
senators she did make a series of commitments around the 
CIA’s role in detention and interrogation and safeguarding 
against the return of torture. 

• CVT engaged with coalition partners in efforts to end 
family separation at the U.S.–Mexico border. The vast 
majority of CVT’s U.S. clients are asylum seekers, and the 
current effort to separate asylum-seeking parents from 
their children upon arrival makes the asylum process 
even more painful and burdensome. Our efforts to end 
family separation included visits to congressional offices, 
explaining the impact of this policy on survivors of torture 
to the media, and mobilizing supporters to express 
concerns to elected representatives. 

• CVT led an effort to increase government funding for 
torture survivor rehabilitation services. The effort was 
a success: Congress raised the appropriation for the 
Department of Health and Human Services domestic 
torture treatment program by 30%, from $10.735 million to 
$14 million. This was the first meaningful funding increase 
for the U.S. program since the early 2000s.



76
PEOPLE

210 people were 
given referrals and 

information services at 
the St. Paul location.

Around the world, 
58 torture survivor 

rehabilitation centers 
and human rights 

organizations were 
strengthened by CVT.

More than 203 local CVT 
volunteers donated 7,020 hours 
of their time worth an estimated 
$193,611* to help survivors with 
tutoring, rides, using public 
transportation and offering 
friendship and support.

* According to the Independent Sector’s 
estimated value of volunteer time in MN in 
2018 at $27.58 per hour.

CVT employs more 
than 300 staff, including
about 98 in the U.S. and 

247 in Africa and the 
Middle East.

More than 145,000
people sought

information through 
the New Tactics in 

Human Rights website.

76 people participated 
in a 10-week parenting 

course designed for 
Somali mothers in St. 

Cloud, Minnesota.

345 CVT 
STAFF

58
CENTERS

210
PEOPLE

145,838
USERS

203 
VOLUNTEERS

WORKING TOGETHER  TO REBUILD LIVES



LIABILITIES & NET ASSETS Fiscal Year 2018 Fiscal Year 2017 

Current Liabilities

Accounts payable $ 326,962 $ 175,072 
Accrued expenses & other liabilities  305,368  435,076
Deferred grants 786,458     711,375 
Line of credit 503,764    1,317
Lease incentive  19,992            100,000

Total current liabilities  1,942,544  1,422,840

Net Assets

Unrestricted
     Undesignated  867,577  677,542
     Board-designated operating reserve 462,432  426,426

  1,330,009  1,103,968

 
Temporarily restricted  1,507,489  1,962,909
Permanently restricted  1,841,108  1,471,108
 
Total net assets  4,678,606  4,537,985

Total liabilities & net assets $ 6,621,150 $ 5,960,825

STATEMENT OF FINANCIAL POSITION

ASSETS Fiscal Year 2018 Fiscal Year 2017 

Current Assets

Cash & cash equivalents $ 1,195,070 $ 832,555
 Accounts receivable  586,406  782,635 
Promises to give, net  1,081,209  637,117
Prepaid expenses  366,858  315,160 
 
   Total current assets  3,229,543  2,567,467

Property and Equipment

Net property & equipment  1,093,163  1,100,621 
 

Other Assets

Restricted cash       — —
Net promises to give> 1 year  708,755 931,502
Investments 37,751 29,986
Restricted investments  1,413,693 1,268,162
Other asset  81,344 —
Beneficial interest in lead trust  56,901  63,087 
Total other assets  2,298,444 2,292,737

Total assets  $ 6,621,150 $ 5,960,825

THE CENTER FOR VICTIMS OF TORTURE



STATEMENT OF ACTIVITIES

       TEMPORARILY  PERMANENTLY         2017
    UNRESTRICTED RESTRICTED   RESTRICTED        TOTAL       TOTAL

SUPPORT AND REVENUE

Contributions  $ 2,718,469 $ 1,796,914 $ 370,000 $ 4,885,383 $ 4,545,970
Donated professional services 52,895 — — 52,895 42,157
Program service fees 14,412,203 — — 14,412,203 13,093,591
Other revenue 23,360  — — 23,360 14,700
Change in value of split interest agreements        — 595 — 595 659    
Net investment return 123,195 — — 123,195 121,327
Net assets released from restrictions 95,548 (95,548) — — —
pursuant to endowment spending-rate 
distribution formula 
Net assets released from restrictions 2,040,310 (2,040,310)       —     —        —

Total revenue, support, & gains $ 19,465,980 (338,349) $ 370,000 $ 19,497,631 $ 17,818,404

EXPENSES
Program Services

Client services $ 3,215,217 $     — $     — $ 3,215,217 $ 3,428,120
Training 1,425,883  —  — 1,425,883 1,129,079
Research 338,526 — — 338,526 265,048
Public policy/education 646,891 —  — 646,891 621,610
International healing programs  9,754,823 — — 9,754,823 9,064,211
Communications  409,126 — — 409,126     —

Total program services 15,790,466 —  — 15,790,466   14,508,068

Fiscal Year 2018

THE CENTER FOR VICTIMS OF TORTURE



STATEMENT OF ACTIVITIES

       TEMPORARILY  PERMANENTLY         2017
    UNRESTRICTED RESTRICTED   RESTRICTED        TOTAL       TOTAL

SUPPORTING SERVICES
Fundraising $ 1,386,288 $     — $     — $ 1,386,288 $ 1,477,058
Management & general 2,180,256 — — 2,180,256 1,959,344

Total supporting services 3,566,544 — — 3,566,544 3,436,402
Total expenses 19,357,010 — — 19,357,010 17,944,470

Change in Net Assets 108,970 (338,349) 370,000 140,621 (126,066)

Net Assets, Beginning of Year 1,221,039 1,845,838 1,471,108 4,537,985 4,664,051

Net Assets, End of Year $ 1,330,009 $ 1,507,489 $ 1,841,108 $ 4,678,606 $ 4,537,985

Fiscal Year 2018

THE CENTER FOR VICTIMS OF TORTURE



STATEMENT OF ACTIVITIES

CVT’s Budget Dollar

International Healing: 51¢
Domestic Services: 17¢

Management & General: 11¢
Fundraising: 7¢

Capacity Development: 7¢
Communications &

Public Policy/Education: 5¢
Research: 2¢
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